1. MNolgg gival ol AUECEG TPOTEPAIOTNTEG TTOU OETETE WG VEO A.X.;

H EAAnvikn Etalpeia Logistics cival 8gopog. ‘Exoupe mapaAdBel £va lotoplkd Iwpateio To
omoio Oxt govo Kataypd@el aAAd Kupiwg e€Aicoel TNV eMOTAKN Twv Logistics ta teAsutaia
12 xpovia otnv EAAGSa Kat 6toxo pag eivat n mpoBoAn Kat avadelfn tou. Avo eivat ot KUplot
a€oveg OmoU otnpiletal N oTPATNYIKNA Tou VEou AlolknTikoU ZUPUBoUAioU Tou ZwHateiou:

M EOvikAq Xtpatnylkn Logistics: H EAAnvikn Etaipeia Logistics sival o @opéag mou
oeiAel va xapdafel tnv EBvikn Ztpatnyikn Logistics. To véo AloiKnTikd ZupBoUAlo
éxel 0N avantuel pla oslpd amd SpAcelg Kal TPWTOBOUAIEC OTIOU GUVTOVICHEVA TO
Jwyarteio pag pe ta Kad’uAnv appodia Ymoupyeia Ba Bondnoel otnv avamtuén tng
EOvikNAg Ztpatnylkng Logistics. To OTL N Xwpd HaAg €XEL Pl OTPATNYIKA YEWYPAPIKN
Béon eival yeyovog. To OTL n xwpd pag eivat n mUAn mpog ta BaAkavia eivat emiong
YEYOVOG. Asv apKel Ouwg va ta AéPe Kal va Ta emonuaivoupe. TMpémel va
oxe0lAcoUpE TNV UAOTIOINGK TOUG Kal va Td £@appocoupe. Mpémel va €xoups opapa
Kal ol EVEPYELEC PAG VA OTAUATACOUY vd gival amooTAaopatike i va Bacilovtal amAd
o€ TTPWTOBOUAIEG IOLWTWV.

M ‘EAAnvag Logistician: O ‘EAAnvag Logistician éxel mayel 6w Kat Kaypod va eival o
paénteudpevog tng Eupwmng. Anpioupyei, avantuooel, EEAIGOEL TNV EMOTAKN TWV
Logistics péoa amd ta yEwMOAITIKA dedopEva TNG XWPd HAg KAl TIG OUCAEITOUPYIEG
TOU n Kowwvia pag tpo@odotei. Eival €tolgog OHwg Kal va €mMeKTEIVEL TIG
0pacTNPIOTNTEG TOU OTIC YEITOVEG XWPEG AAAd Kal va «eEAYEL» YVWON Kal gPmelpia
Logistics. H EAAnvikn Etaipeia Logistics opeiAel va avadei€el tov 'EAAnva Logistician,
va Tov (PEPEl oTo KEVTPO twv e€eAifewv. To Logistics Management cuviotd Tto
pavatlpevt tou cUyXpovou ETMIXelpnolakoU yiyveoBal Kabwg OA0 Kal TEPLEOOTEPOL
VEOL OTPEPOVTAl TPOG TNV €KUABNONn Tou Kal OAO KAl TEPICCOTEPEG ETAIPEIEG
avtiAapBavovtatl tov poAo tou otnv cuyxpovn Slaxeipion. O 'EAAnvag Logistician dgv

pmopei va Acimel amd autég Tig e€eAiCelc.

2. Nwg Ba emdwsete tn cuotmeipwon twv Logisticians;
3. Moleg véeg umnpecieg Ba MapExXeTe MPoG ta PHEAN odg;

To Mo onpavtiko MPAaypa akopa Kal yla €va ZwHAteio Pn KEPOOOKOMIKO OTwG n EAAnVIKA
Etaipeia Logistics givalt n dlapop@won £vog TPolovtog mou Ba €Xel avtamokplon amo Tnv
ayopd, amd ta pEAN tou. To vEo ALOIKNTIKG XUPBOUAIO €xel oxedldcel Kal RN uAomolel pla
oclpd amd OpAcelg ol omoisg Ba €vIOXUOOUV ONUAVTIKA TIG UTINPEGIEG TTOU TTPOCYEPEL TO
Zwyateio pag mpog ta HEAN Tou. YTNPEGIEG TOU AVTIKEIMEVIKO OKOTMO Oa €Xouv Tnv
ocuomeipwon twv EAAAvwy Logistician mpog To Zwyarteio pag to omoio mAfov Ba cuviotd tnv
povadlkn OUCLAOTIK KAl EMAYYEAUATIKA TNYA OUYKEVIPWONG Yvwong, €eWmelpiag,
EMAYYEAUATIWV KAl TPWTOBOUAIWY yld TNV €mMOTAPN Twv Logistics. To «TlL MPOGYEPOUNE>

TmPog Tta HPEAN pag xpelaletal evioxuon, avavéwon, opapd Kal oxedlaopo Kat noén wg vEo



AlOIKNTIKO ZUPBOUALO OLAHOPPWVOULE £va VEO TTAKETO UTINPECIWY TIPOG TA HEAN HAG TO OToio
Ba sivatl £tolgo ot apxeég Maptiou 2007. To véo MAKETO UTNPECIWY Ba avramokpivetat
TANPWG OTIC AMAITACEL Tou oUyxpovou ‘EAAnva Logistician kat 6a ouviotd epyaleio

EMKOIVWVIAG KAl cUVEPYAGSIiAg PHETAEU TWV PEAWY Kal TOU Zwydateiou.

4. O1 ‘EAAnveg Logistician xpeldlovrat mAéov €va EMOTNHOVIKO
CWHATEIO i Yid GUVOIKAAIOTIKN EKTTPOGWTINON;

Mavw Kat mEpa amo KABe otevn n gupeia epunveia evvolwy OTIWG : CUVOIKAALOTIKO Opyavo,
EMAYYEAUATIKO owpateio, KEPOOOKOTIKNA N Un KEPOOOKOTIKN €Talpeia, to {ntoUpevo gival o
‘EAAnvag Logistician va Bpiokel AUoglg ota Kabnuepivd tou mpoBAnpata péca amod TIg
utnpeoieg mou tou mapéxovtal. O MPoBANUATIONOG onpepa OV TPETEL va Eival av To Hn
KEPOOOKOTIIKO cwpateio petaAlaxtei o6’ éva ZuvOIKAAIoTIKO Opyavo aAAd av n EAAnvikn
Etaipeia Logistics avaAdBel Suvapika tov poAo Tou £T0L Kal aAAWG TG £xel avatedei 0w
Kal Xpovid, TOU GUVTOVIOTH Kal TTpwTepydtn twv egAifewy ota Logistics otnv xwpa pag. O
‘EAAnvag Logistician xpeldletat @wvn, xpelaletal evnuépwon, xpelaletal AUcelg, xpetaletat
avantuén. Xe autd Ba mpEmel va eotiacboupe Kal yU autd Ba mpEmel, wg VEo ALOIKNTIKO

JupBoUAL0, Suvapikda va epyacBoUpe.

5. Zuviotouv ta Logistics akdpa ayopd dAKPwG UTOCXOMEVN Kdl
avamtuooopEvn;

Ta Logistics ouviotoUv ta «velpa» tng EBVIKAG pag oikovopiag. Xtnv EAAGda dev eipacte
oUTE Kav otn apxn TNG avAamtuéng Toug Kal w¢ ayopd ol MPOOTTIKEG €EEAIENG sival KATL
Tapamavw amo eEAIPETIKEG. Ot UTOOOHEG KATEXOUY ONUAVTIKO POAO yia TV avamtuén tng v
AOYw ayopdg Opwg Oev ouviotoUv mavdkela. Kat autd 1o amodelkvuouv Kabnpepiva ot
‘EAANnveg Logistician kabwg avamticoouv Tty ayopd toug, Bpiokouv AUcelg, e€sAicoouv Tig
UTTNPEGIEG TTOU TIAPEXOUV TPOCEAKUOVTAG OAO KAl TEPIOCOTEPEG EUTOPEUHATIKEG POEC LN
Bacilopevol N KaAutepa pn umootnpllopevol amd oUyxpoveg UTOOOUEG Kal Oladikacieg
olaxeipong. Kat dev ival yovo ta BaAkavia mou «mepIUEVOUV> TNV 0AOKANPWUEVN EAANVIKA
Ymnpeoia Logistics. Eival 0 Xwpog Twv UTNPECIWY, TA VoooKopeia, ot tpameleg, n
TANPOWOPIKN, €ival ol TOAUEBVIKEG EUTIOPEUHATIKEG POEC TTOU WAXVOUV VEEG AUCELG Kal VEQ
epyaleia OlapeTakopong, eivat ol MOAUEOVIKEG etaipeieg Olaxeiplong €PTOPEUPATWY TIOU
avalntouv VEEG TAATPOPHEG PETAPOPTWOEWY KAl AVAGUOKEUAGCIWY.

Auto mou Acimel eival autd Tou ava@Epape Kal w¢ BACIKO OTOXO TOU VEO ALOIKNTIKOU
JupBouAiou, n xapaé€n tng EOvikNAG Ztpatnyikng Logistics. Tuvtoviopéva, Bdost oxediou Kat
TPOYPAUHATIONOU Ba TPETEL VA TTPOOEYYIOTOUV OAEG AUTEG Ol AYOPEG HE OTOXO TMAVIOTE TNV

avantu€n tng EAAnVIKNAG ayopdg Logistics, tng EBvikng Owkovopiag.



