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Eummopeupatikwy Metagopwy Kat Twv Logistics Tng
EAAadac (EAANVIKO Master Plan)

 leppaviko Master Plan

o 2n NaveAAnvia psuva tng EAAnvikng Etaipeiag
Logistics

ATIOOTOAN OAWV TWV TAPATAVW OTO YPAPEIO TOU
MpwOumoupyou Kal ota 7 cuvappodla YToupyela PHE OTOXO
TNV mpotaocn Auong e€odou amo tnv Kpion Kat tnv
TPOCTIADEld TTEPAITEPW AVATITUENG TNG ayopdas TNG
EAANVIKNG Egpodlactikng AAucidac.
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Mivakac 1. Ta‘_Lag‘rstics w¢ mooooto Ttou A.E.I.

Mexico 334,726 49 753 14.9
Ireland 67,392 9,611 14.2
Singapore 94,063 13,074 13.9
Hong Kong 153,068 20,992 13.7
Germany 2,352,472 306,264 13.0
Taiwan 273,440 35,686 13.0
Denmark 174,237 22,440 12.8
Portugal 101,182 12,871 12.7
Canada 585,105 70,191 12.0
Japan 4,599,706 522,982 11.3
Metherlands 392,550 44 495 11.3
Italy 1,214,272 137,027 11.2
UK 1,151,348 122,344 10.6
us 7,576,100 795,265 10.5

1APOPEC EKDECEIG TWV EKACTOTE XWPWV
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Mivaxkag 2. EOvikn E(pod'la&rlkr') AAvoida xkat Ayop£g mouv Tnv anmmapridouv

Auzoca
TuAMaTa HETAOPWY,
Logistics, zpodSIaoTikig
aAucidag ELTTOPLK WY Kat

MAPAYWYLKWY ETALPEIWY
AlapeTagpopsic
Mpaktopsia MetawpopuwVv

O&nyol oprnywy

Aspodpopia
Azpomnoplkeg Etaipeizsg

Tidnpodpopikol Opyavicuot

Etaipeisg mou TTAPEXOUV
AISNPOSPONIKES UTTNPRETIES

Alpgavia

Etaipeisg ToU AsiToupyouv
Alpevikoug cta@uolg

NauTtiAlakeg ETaipeisg
Epmopsupatikd Kévepa
Kévrpa Logistics

ETaipeisg TApoxng UNMNpPEciwyY
amofnkeucne Kal JSiavouwy
via tpitous (3pl & 4pl)

ETAIpElEg TTOU MR ayHAaToTolouyV
TMOTAMIEG HETAPORES

‘Eppesca

EKTEAWVIOTEG

ACPaAlcTES
ZupBouAol EmxsipRoswy
Etaipeizeg spurtopiag maAstwov

Ertaipeisg surropiag

MepovowdpwyY

Eraipeieg surropiag cuckeuasuwy
Ertaipeieg esumopiag goprnywy
AUTOKIVATWY
Tpamnsiseg -
Tpaneduwyv
Etaipeisg TTANPOWOPIKNS Kat
avantuing AoyiouiKou

Logistics Tou Trpatou -
CTPATWWTIKES UTTNPECIEg

Tpunpata logistics

Logistics THAHAaTa TwYV

voooKousiwyY
Logistics ekdnAwaoewy

Logistics aBDANTIKWY YEYOVATWY

Taxupetawpopeg - Taxudpopsio

Mmeavoi tpomol AStoAdynong

F KukAog Epyacuuwyv
% A E.MN.

AptBuog YITaAARAwv
# TovolL ENTTOPEUMNATWY

TTOU HETAWEpOovTAat

(Anpootievoeig tng EAAnvikNG Etalpeiag Logistics)

EAAHNIKH ETAIPEIA LOGISTICS
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(Zrowxeia deiktwy logistics Naykoopiag Tpanelag -LPI1- 2007)



EMIMOPEYMATIKON METAD®OPQON KAI TON LOGISTICS
THX EAAAAAY

2Tpatnyikoi otoxol

o EvOuvapwon oAou tou cuotnpatog Eymopeupatikwy
Metagpopwyv Kal Twv Logistics tng xwpag pag

o Avadelén tnc EAAGdag o SlAPETAKOULIOTIKO KOPBO TwVv
XWPWV Twv BaAkaviwy Kat tng AvatoAkng Eupwmng g

<
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Ev6uvc'1|.|dooh TOU
Metagopwyv Kat twv Logistics Tng xwpag pag

Itpatnyikn Evomoinen

Exnaidzuon - Epyaciakd

loheodopia - '\ Iuvuaopéves |
Ymodopéc Metagopég Tehuveia -
ExreAwvioyol

.«,-:.’ of "‘"'-.-v."..'(:
7
Texvohoyia - ‘
EAAMNIKH ETAIPEIA LOGISTICS




E\:/‘.SUVdL.IwGﬁ::TO
Metagopwyv Kat Twv Logistics Tng xwpag pag

Exmaidsuon - Epyaciaka

NoAsodopia - Iuvduacpéveg :
Ymodopég Metapopég TeAwveia - MepiBaAiov Xpnuarodotnon -

ExtsAwvicpoi Emdotrozig

v |A1. Xaptoypdgpneon gopéwy mou MPEMEL va £XOUV KoIve Spapd Kal STpaTtnyIkn

v |A2. Anpioupyia Emtpomrig gopéwy pe Kolvé dpapa Kal sTpatnyIkh

¥ |A3. Anpioupyia mpotumou otpatnyikoU oxediacpou yia avamrugn subuypappicpévey
EMXEIPNHATIKGY TAGVWY Kal STPATNYIKAG

EAAHNIKH ETAIPEIA LOGISTICS
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EvOouvapwaon tTou cucTtNUAtog Twv Eymopeupatikwy

Metagopwyv Kat Twv Logistics Tng xwpag pag
IB. MoAsodopia - Yrnodousc

Itparnywkn Evomoinon
Ekmaidzuon - Epyaciakd

Zuvduacpéveg )
MeTapopég Tedwveia - . NepiBaAhov Xpnparodotnon -
ExteAwvicpoi Emdotroeiq

+ 1B1. EBviké Xwpotafiké Ixédio

¥ IB2. Opiopdg meploxwv Logistics
¥ 1B3. Epnmopeupatika Kévipa

¥ 1B4. BeAticTomeinon tng xpnong Twy umodopawy yia Tig Epmopeupatikég MeTagopég

¥ IB5. Amoguyn pnv avaykdiwy dpopoAoyiwy - disukdAuven Tou KukAopoplakou

EAAHNIKH ETAIPEIA LOGISTICS



Evouvapw ouoTNH
Metagopwyv Kal twv Logistics Tng xwpag pag
Ir. Zuvdvaouévee Metagpopeg

Zrpatnyikn Evomeoinen
Exmaidzucn - Epyaciakd

MoAsodopia - )
Ymodopgg T"‘;““‘" - NepiBaAiov 5
ExtsAwviopoi Emdothoeig

¥ IF1. Emtpomn avantugng Zuvduacpévwy Metagpopwy

¥ IF2. Ekcuyxpovicpég Zidnpodpopikwy Metapopwy
¥ IT3. Ekouyxpovicpdg Odikwy Metagpopwy

¥ IT4. EuBuypdppion Baldociwy Metapopwy pe Aoimég peTagpopég

¥ IF5. EvBuypappion Aspomopikwy Metapopwy He Aoimég petagpopég

EAAHNIKH ETAIPEIA LOGISTICS



T f i
Evouvauwon tou cuotny

Metagopwyv Kat Twv Logistics Tng xwpag pag
IA. TeAwveia - EkteAwviauo

Irparnyikn Evemoinen
Exmaidzuon - Epyaciaka

MoAzodopia - Iuvduaopéveg
Ymodopic Metagopég NepiBaov Xpnparodétnon -
Emdotroeig

7 1A1. Kéorog Tedwvelakwy Aladikaciwy o Xpovo Kal 6e XpApa

7 142, Hhektpoviké Tehwveio - Amhoucteupéveg Aadikaoieg

EAAHNIKH ETAIPEIA LOGISTICS



EV6uvd|.| ontou GUGTNHATOC TWV EPTTOPEUHATIKWOV
Metagopwyv Kat Twv Logistics Tng xwpag pag

IE. MAnpoopiakd kai TnAemKoIvwviakd ouotipara - Texvoloyia

Itpartnyikn Evomoinon

Exnaidsuon - Epyaciaka

MoAsodopia - Zuvduaopéveg

Ymodopég Metapopég TeAwvzia - NepiBaAAov Xpnparodétnon -

ExteAwvicpoi Emdotriosig

v [E1. Xaptoypdepnon twv sAdxicTwy custnpdrwy mou Ba mpémel o1 Opyavicpoi, ol

(POPEIG Kal Ol ETAIPEIEE TOU XWPOU VA EXOUV YIG VA Eival AVTAYwVISTIKOI

¥ |[E2. Marketplaces, Clusters, HAzktpovikn Siacivéean Twv popéwv Opyavicpav

Epmopeupatikwy peragpopuwy Ko Logistics

EAAHNIKH ETAIPEIA LOGISTICS
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EvOuvapwon Tou ocucTtRpatog Twv Epmopeupatikwy
Metagopwyv Kal Twv Logistics Tng xwpag pag

IZT. Ekmaidevon - Epyaciakd

ZLrpatnyikn Evomoinon

MoAzodopia - Iuvduaopéveg

Ynodopgg Metacopég Tewveia - NepiBaAhoy Xpnparodétnon -

ExteAwvicpoi Emdotriceig

¥ IIT1. Xaproypagnen ehdxioctwy avaykwy ekmaidzuong ava kAado / katnyopia Tou kAddou

¥ IET2. Karaypapn dAwv Twy Bepdrwy spyaciag kal epopiag Tou kAddou

EAAHNIKH ETAIPEIA LOGISTICS



Metagopwyv Kal Twv Logistics Tng xwpag pag
I1Z. KApatoAoyikn AAAayn - Npoctacia tov MepiBdAAovrog

Ztpatnyikn Evomoincn

Exmaidzucn - Epyaciakd

NoAzodopia - Iuvduacpéveg

Ynodopég Meragpopég TeAwveia - Xpnparodétnen -

ExteAwvicpoi Emdotrosig

v 121, Alapdpypweon moiTiKwy kal Pétpwy mou Ba diapopomolfcouy TIg PETAKIVATELG TwWY PopTRYWY

v 122, Kataypagn Twv Tpomwy Kal Tou mocosTou pumaveng tou mepiBdAlovrog amé tnv ev Adyw ayopd

- guvdeon pe mepiBallovrohoyika mpétuma.

v 123, Meiwon skmopmmig pumwy, peiwen tou BopuBou, vésg texvoloyieg

EAAHNIKH ETAIPEIA LOGISTICS



Metagopwyv Kal Twv Logistics Tng xwpag pag
IH. Xpnuatodotnan - Emdotrioeig - Avantuén

Ltpatnywkn Evemoinen
Exmaideuon - Epyaciaka

NoAsodopia - Iuvduacpéveg :
Ynodopég Metagopég Tehwvsia -
ExteAwvicpoi

v IH1. Kataypagn Twy mpaypatikwy avaykwy Tou kAddou yia xpnpatodotnen ,

iiaitepa Baoel Twv amorzAsopdrwy Tou cuykekpipévou Ixediou Apdaong étol wete n

xpnpatodéTnen va eival ecTIACHEVN yia TV ev Adyw ayopd

EAAHNIKH ETAIPEIA LOGISTICS



il
|

ann 3
| K
|I| |
!
: Hi
ol

——
=

!

l\

Avc16£l§n tnc; EAAadag o€ AlapstaKoplctho KOUBO
Twv BaAkaviwv Kat tTng avatoAikng Eupwmng

EAAHNIKH ETAIPEIA LOGISTICS



AvaSe1€n tne EAAGOAC O

BaAkaviwv Kal tng AvatoAikng Eupwmng

H Oikovouikn
HTavava tng AuTiKnG
Eupwtng va
HETAWEPOEI OTIC
AVEPXOHEVEG Kal
AVANITUGOOHEVEG
ayOopEG TNG
AvatoAikng Eupwmng
Kal Twv BaAkaviwv

EAAHNIKH ETAIPEIA LOGISTICS
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Avddelﬁh i’)\c’téag oe AlapeTakopoTiko KopBo twv

BaAkaviwv Kal tng AvatoAikng Eupwmng

... M€ KevTpiki MNMUOANn Eiocddou, 6x1 Tnv OAAavdia aAAd Tnv
EAAGSO

EAAHMNIKH ETAIPEIA LOGISTICS



Avaésuﬁn tng E)\)\adag o€ AlaUETAKOUIOTIKO KopBo twyv
BaAkaviwv Katl tng AvatoAikng Eupwtng

Neocg Ztpatnyikog 2toxo¢

e Na Ocioupe otic dlebveic Epmopeupatikeg PoEc otL n xwpa
HaC UTTOPEL va TIC EEUTTNPETNOEL CWOTA, ATTOTEAECHATIKA Kal
oTNV WPA TOUG

e Ta spnopsopata TMPEMEL VA 61apsraKopiZovml HECW
«UHWV> Kdl oxtL geocw OAAavdiag, Meppaviag n ToupKlag Kal
BouAyapiag N

EAAHNIKH ETAIPEIA LOGISTICS



Avadei€n tng EAAadac o Alapetakopiotiko KouBo
Twv BaAkaviwyv Kat tng AvatoAikng Eupwmng
4 vea Baoika pyetpa

A€IKTEC AMOTEAECHATIKOTNTAC TWV EAANVIKWY YTInpeoiwy
Epodiactikng AAucidag

[MaKETO PETPWYV MPOBOANG - TPOWONONC TWV UTTNPECIWY HAC

Opada epyaciag amo Toug OLAaPpopPouC (POPEIC YIa TIPOCEAKUGCH
VEWV TTEAATwWYV (projects)

Neog popeag yia tny mpowbnon twv EAANVIKwY utinpeclwy 48
Epodiactikng AAucidag ota mpotura tou OME, pe tnv ovopagia
ONEL (Opyaviopog NpowBnong EAAnvikwy Logistics)

EAAHNIKH ETAIPEIA LOGISTICS
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KYPIO IXEAIO APASHY THX AFOPAZ TON
EMINOPEYMATIKQON META®OPQN KAI TON LOGISTICS
THZ EAAAAAL

.‘_\

e MMoAAEC p1A0OOEieC

o ATOBAETEL oTnNV avantuén tou KAAdou Kal otnyv
gvouvapwon tng EOvikng Oikovopiag

«‘OAot1 Oa 6sAncouv va UTTAAKOUYV

e JUVEPYEIEG KAl CWOTO CUVTOVIOHO.

EAAHNIKH ETAIPEIA LOGISTICS



H E?\?\thKn ETCIlpElCI Logistics (EEL):

e gival o pn KepOooKoTKOC Opyavicpog Kat
mapaAAnAd o povadlkog EMIONHOC PopEAC TTOU
edw Kal 16 xpovia TpowOEel TNV EMOTAMN TWV
Logistics otnv xwpa pac.

« onpepa apiBpet meplocotepa amo 500 peAn,
emxslpnostg KABWC Kal OTEAEXN ETAIPELWV KAl
OPYAVIGHWYV TOU EUPUTEPOU IIWTIKOU KAl L\
dNHOGCIOU TOHE

EAAHNIKH ETAIPEIA LOGISTICS
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EkmpoowTel - cuvepyaletat

~\ Council of Supply Chain Council of Supply Chain Management
CSCMP Management Professionals Professionals

International Society of Logistics @ SOLE-The International SOCiEty of

Logistics
- Fb.f(if;:lHEI‘-CH_IVF?\J_I(.)_;)Hf—?rlllé“:. (ﬁ!.".’-'; F_’f.,\m, i‘n.l‘en&m!:‘ .
— bt e omnBy e European Federation of Inland Ports

ELMED European Logistics Mediterranean
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2komocg tn¢ EEL stvat n avadelén tou
‘EAANva Logistician oto €mMKEVTPO TNG
EAAnvikng Emxeipnong kat Owovopiag,
aAAd KAl N HETAPOPPWON TNE XWPAC HAC
O£ OUOCLAOTIKO KOUBOo Logistics kat
OlAPETAKOHIONG TwV BaAkaviwy Kat tng

AvatoAikng Eupwrng.

EAAHNIKH ETAIPEIA LOGISTICS



o AIKTUWON
o Emxeipnuatikeg Emagec

e Apeon yvwon twv e€eAifewy og EOvVIKO
Kat Eupwmaiko emimedo

EAAHNIKH ETAIPEIA LOGISTICS



Me oxnpa tnv EEL o ‘EAAnvacg Logistician
AMOKTA Brua Kalt GUVOMIAEL EMiONUA HE:

e Tnv eAANVIKN KUBEPVNON
» Toug appOd10UG POPEIG

EAAHNIKH ETAIPEIA LOGISTICS
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Mpocg pic ewmalao epxarexrowvik i avrallday A NANpOPOpLcow OTLG
cuncpTuURanKEg pEragopEs: O npordoseg Tou Eépyouw FREIGHTWISE

FuvwSwuoocuéveg Meragpopeg worw Ynnpeoieg Logistics ornww EAAESa
iMaster Plan)

ENOTHTA S EQoouoyEg TEXVOAOYLKGY Moo wyY OTLC SLaTponNIKES peragopEc

XFYIDOT XOFHInos MENaz YTOESTHRPMIMTHE THI EEL

I
@LOG,B”CS B UNGHEINRICH

XNOFHroe EN

carpgo Sl cham. Supply Chain & Logistics BN
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/ Exnpownog twy:
X

Council of Supply Chain
CSCMP Manogement Professionals

Emioke@pOeite pyac !!!

www.eel.gr
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