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Elbisco Industrial & Commercial S.A. YELBISCO

s @ H Elbisco eival pia kopugpaia EAAnvIKR €Taipeia
L':'lte ’ Napaywyng kai EJnopiac TunonoINUEVWY NPoiovVTwY

apTonoliac. Mapayel npoiovta kai Bands

@ [poopepoupe oTov KatavaAwTh KAIVOTOUIKA
npoiovTa..
= YWnAng noiotTnTag
=  DuOoIKa Kal NoIoTIKA CUCTATIKA
= YnEpoyn yeuon

@ [lou ocupPBalouv o€ pia KaBNUEPIV 1I00PPOMNHEVN
dlaTpoPn




Basic Product Categories YELBISCO

®OPYTANIA AAEYPI MIIZKOTA YOMI

L X .

Nol brand Nol brand No2 brand No2 brand

otnv EAAGSa otnv EAAGdSa *EKTEVNG e EKTEVNG
yia navw yid navw vKGua YKapa
ano 40 €Tn ano 30 £€Tn eKaivoTopia eKaivoTopia

H Elbisco kaTExel nyeTikn O€0n o€ OAEC TIC KATNYOPIEC NPOIOVTWV
nou dpaoTnpionolsiTal. 3



Gross Sales in Value (€ mm) YELBISCO

€133 mil
€140 mil

€139 mil

=

€143 mil
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YELBISCO

@ ELBISCO can be proud that the products it
manufactures travel to more than 20
international destinations.

@ They are original branded products that combine
the Greek taste tradition and the quality
guarantee of favourite brands.

@ With main "representatives" Soft Kings Allatini
and Elite Crackers Mediterranean, the
products of ELBISCO give the best flavour of
Greece to the demanding foreign consumers,
while reinforcing the competitive position of the
company in the bakery, flour confectionary &
biscuits fields, on an international scale.




ELBISCO PERFORMANCE DURING GREEK

FINANCIAL CRISIS YELBISCO

2009 2010 2011 2012 +/-

Elbisco 18,6 18,9 18,9 184 -0.2
Private Label 247 27.3 31,3 33,0 +8.3

All other brands 56,7 53,8 49 8 486 -8,1

Elﬁbis‘.m % 247 26,0 27,5 275 +28
within branded

Note: Nielsen% value market shares in Greece, within Elbisco total
categories i.e. the sum of biscuits, toast bread, rusks, flour, crackers 9
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Mua eAMAnvikn etapia BpaBeuetal
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YELBISCO
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YELBISCO

@ 1968: Elite, the first packaged rusk.

@ 1989: The Company is assigned to Filippou Group of Companies.

@ 2000: Elite Status, the first round rusk is launched.

@ End of 2000: Elite Sweet Home, the first packaged “homemade” cake.

@ 2002: Elite Mediterranean Crackers, the first crackers with olive oil and natural
Mediterranean flavors.

@ 2003: The first premium family crackers, the lightest crackers packaged in 7 fresh packs.

| @ 2004: The first classic rusk without added Salt and Sugar.
Relaunch of Elite Cakes with product line extension and new packaging.

@ 2005: Launch of Elite Choriatiki, the first rusk without added Fat, Sugar and Salt.

@ End of 2007: Launch of Mini Fruganakia, the first “guilt free” snack with only 5,5% fat.
@ 2008: Launch of the first high nutritional value rusk Elite «Gia mena»

@ 2009: Relaunch of Elite Classic

@ 2010: Launch of Elite Whole Weat
Launch of Elite Zymomata, bread based rusks made from traditional regional recipes

@ 2011: Expansion of the Elite Zymomata range in the categories of breadsticks and crisps

* Launch of Elite Fit & Sweet range, a range that combines the goodness of cereals with sweet
\iﬁ flavors
Relaunch of Elite Salty Snacks (Mediterranean & Classic crackers & Mini Rusk, under the notion
of natural indulgence. 11






History

YELBISCO

One of the oldest brands in Greece.

® 1967: Prepacked biscuits are launched for the first time in the Greek market.

@ 1968:

@ 1987:

The beginning of prepacked flour production.

Group of Companies Fillipou Investments buys off the Hellenic Biscuit Company and enters

dynamically into biscuits and flour manufacturing.

Rich Crackers Allatini, the first savory filled biscuits.
Excess, the first choco biscuits.
Soft Kings, the first “soft and premium” cookies in Europe.

Minimania, The first sweet and savory biscuit bites.
Megala, The first kids biscuits with the added nutritional value of fresh milk.

Specialized Flours Allatini, the first in the category of specialized flours (Yellow and Extra

Soft Kings, launch of filled and chocolate covered skus.

Cookie Bites launch, the first choco covered mini cookie
Slow baked Cookie & Cookie Chocolate launch — the first choco coverd cookie

Soft Kings re-launch

Soft Kings brownies launch

Flour GOX re-launch

New Allatini Petit beurre, flavored biscuits, children biscuits & bakery re-launch

@ 1996:
Q@ 1997:
Q@ 1999:
@ 2001:
@ 2003:
Q@ 2004:
strong).
@ 2005:
@ 2007:
@ 2008:
@ 2009:
@ 2010:
@ 2010:
@ 2011:
@ 2012:

Allatini Cake launch 20






History YELBISCO

The first packaged sliced bread in Greece since 1967.
1992: Kris Kris was the first packaged sliced bread without preservatives.

1994: The first bread manufacturing company that acquired an internationally recognized
quality assurance system.

2002: Equipped with state of the art systems for mixing (pressure/vacuum), proofing and baking.

2005: Launch of the innovative product family of high nutritional value sliced bread: Kris Kris
“Fetes Zwis”, creating a new category standard.

2007: Fetes Zois Proseho, Kris Kris launch of the ﬂreatest innovation in the subcategory of high
nutritional value bread. The first functional (health claim) sliced bread with added phytosterols
for the reduction of cholesterol.

2009: Kris Kris “"Tostimo!” launch — the first "gourmet” bread, that changed the given facts
of the toast bread category!

2011: Kris Kris “"Fetes Zois” earns two Silver and one Bronze Quality Medal from the Monde
Selection Institute in Brussels.

2012: All Kris Kris “"Tostimo!” SKUs earn the Superior Taste Award from the International
Taste & Quality Institute in Brussels.

2013: Kris Kris “Fetes Zois” launches the first Village bread in slices for meal consumption.

31



Supply Chain Management YELBISCO

@ Mapaywyn

@ MpopunBelec

@ Aiaxeipion MoioTNTac
@ Logistics

ECeAi¢eig ato xwpo Twv Logistics kai 10
TTPO@IA TV AvOPWTTWYV Pag



Logistics Operations YELBISCO

@ lMeploxec Eubuvng
= AnoBnkeuon
= Alavopn kal Metagopd
= Planning
= Customer Service

@ ApXEC opyavwaong
= To anAouoTepo duvaTov
= >UVOETO av €ival avaykn
= [lavta AiITo

= MeyioTn ENNAOKN TNG ouadac o€ OAn TNV
ekTaon Twv logistics




Logistics Operations YELBISCO

@ Opyavwon-AvBpwnoil
= Line B “Logistics manager”
= Planning manager + 2 Planners
» Customer Service Mgr + 2
= Bread Operations manager
= Warehouse supervisors.

@ O1 avBpwnoil
= Mikpny Ouada (4 managers)
= Mikpr opada oTeEAEXWV
= Alapopa yvwaoTIKa unopabpa
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Sales and Logistics Costs wELBISCO
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Operations YELBISCO

AsiToupyei 2 EpyooTacia kai 1 Kevrpo Aiavopng

I THESSALONIKI

N & 3 S j
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AnaoyoAei 710 epyalopevouc




Planning Operations EEgAi&eic- TAoEIC YELBISCO

@ AnoO 2 tpfpata NPOYPAUUATIOYOU OTA 2 Epyo0TAcIa
LE KUNVIAIOUC KUKAOUG
@ AvBpwnol
@ Aiadikaoiec
@ EpyaAeia
@ XTOYOI




Planning Operations EEgAi&eic- TAoEIC YELBISCO

@ AnoO 2 tpfpata NPOYPAUUATIOYOU OTA 2 Epyo0TAcIa
LE KUNVIAIOUC KUKAOUG

@ Ywui
= KaBnuepivoi KUKAOI,

= Opada npoypauuaTiopou e
ouppeToxn NwAnoswy,
EpyooTtaciou kal Logistics




Planning Operations EEgAi&eic- TAoEIC YELBISCO

@ AnoO 2 tpfpata NPOYPAUUATIOYOU OTA 2 Epyo0TAcIa
LE KUNVIAIOUC KUKAOUG

@ Wwyi ° _nE)o .
o = ‘Eva Tynua
= KaBnuepivol KUKAOI, npoypappaTiopol yia
= Opaoda npoypauuaTioPou HE Production plan,MRP,
OUUHETOXN MwANCEWV, NPOYPAMKATIONO UNIK®V Yid
EpyooTaciou kai Logistics ONEC TIC POEC
= YnooTnpi&n Tou YwpIiou
(MRP uAika)

= ERdopadiaiol KUKAOI

= EpnAokn oTto Sales
Forecasting and Line
Scheduling




Planning Operations EEgAi&eic- TAoEIC YELBISCO

@ AnoO 2 tpfpata NPOYPAUUATIOYOU OTA 2 Epyo0TAcIa
LE KUNVIAIOUC KUKAOUG

, @ =npo
Q@ Wwui ﬂ? .
o = ‘Eva Tynua
= KaBnpepivoi KUKAoI, npoypappaTiopol yia
= Opaoda npoypauuaTioPou HE Production plan,MRP,
OUUHETOXN MwANCEWV, NPOYPAMKATIONO UNIK®V Yid
Epyootaciou kal Logistics ONEC TIC POEC
= YnooTnpi&n Tou YwpIiou
(MRP uAika)
= ERdopadiaiol KUKAOI
@ Enopeva Bnuarta : Full SOP = Epnhokr oTo Sales

@ >Uvdeon Tou Sales Forecast pe FOLeilaleing and Line
OIKOVOUIKA NAGva , KOoTN >cheduling |
napaywync, Kepdopopia




Meet the Planners YELBISCO

@ Skills — Competences
= Mnxavikoi | NapeEPPEPES
= Enapkng yvwon tng napaywyng
= Enapknc KaTavonon EUNopIKwY BEPaTwV
= AioBnon Twv apiBuwv
= [T katavonon aAyopiBuwv
= Excel
@ Background-
= Neog
= Ano Tnv napaywyn, IT, Customer Service
@ Market situation-Recruitment
= >navio €idog.......




Warehousing Operations E&eAi&sic- Taosig YELBISCO

@ Ano 30 ToniKeC anoBnNKeC o€ OUVEPYATEC
(napakaTabnkec).




Warehousing Operations E&eAi&sic- Taosig YELBISCO

@ Ano 30 ToniKeC anoBnNKeC o€ OUVEPYATEC
(napakaTabnkec).

@ Wi
= In house AsiToupyia
= 'Eva KEVTPO
O1avOMNG OTO
£pYOOTAGIO MOU

unooTnpilel Tnv Ex Van
nwAnon naveAAadika




Warehousing Operations E&eAi&sic- Taosig YELBISCO

@ Ano 30 ToniKeC anoBnNKeC o€ OUVEPYATEC
(napakaTabnkeg) o€ eva KevTpo Alavoung.

@ Wi @ =npo
= In house AsiToupyia = In house AsiToupyia
= 'Evad KEVTPO = ‘Eva KEVTPO
O1avOuNG OTO d1avoung

£PYO0TACIO MOU
unooTnpilel Tnv Ex Van
nwAnon naveAAadika

= MeyioTn xpnon
anobnkwv
£PYOOTACIWV YIA
KevTpIkeC anobnkKec
neAaTwv
@ Taoeig : Outsource =npo ;




Distribution Operations EE&eAieic- Taosic YELBISCO

@ Wi Nl

= AnO ekTETAMEVO OIKTUO

OUVEPYATWV Kal
Npoonabsla GUVEPYEIWV

UE =Npo




Distribution Operations EE&eAieic- Taosic YELBISCO

@ Ywui
= AnO ekTETAMEVO OIKTUO

OUVEPYATWV Kal
Npoonabsla GUVEPYEIWV

UE =Npo

= Y& ave&aptnto OIKTUO

= Mg evOuvapwaon idiwv
Ex Van nwAnocwv pe
1I0I0KTNTA oXNUATa

= 3.500 onpeia 300.000
Napadooelq

= Me TOMIKOUG OUVEPYATEC
0€ PIKPOTEPEC AYOPEC Kal
HIKPO ONUEIO




Distribution Operations EE&eAieic- Taosic YELBISCO

@ Wi @ =npo
" AnO EKTETAEVO OIKTUO = And ekTETAPEVO BIKTUO GUVEPYATMV
OUVEPYAT®V Kal
npoonabeia ouvepyEiwv

UE =Npo

= Y& ave&aptnto OIKTUO

= Mg evOuvapwaon idiwv
Ex Van nwAnocwv pe
1I0I0KTNTA oXNUATa

= 3.500 onpeia 300.000
Napadooelq

= Me TOMIKOUG OUVEPYATEC
0€ PIKPOTEPEC AYOPEC Kal
HIKPO ONUEIO




Distribution Operations EE&eAieic- Taosic YELBISCO

@ Ywui

Ano ekTeTAPEVO OIKTUO .
OUVEPYATWV Kal
Npoonabsla GUVEPYEIWV

UE =Npo

>€ avecapTnTo JIKTUO

Me gvduvapmon idimv
Ex Van nwAnocwv pe
1I0I0KTNTA oXNUATa

3.500 onpeia 300.000
Napadooelq

Me TOMIKOUG OUVEPYATEC
0€ PIKPOTEPEC AYOPEC Kal
HIKPO ONUEIO

@ =npo

AnoO ekTETAPEVO OIKTUO OUVEPYATWV
KateuBeiav ano 1o Kevrpo
dlapovng

Out-sourced Aiavopn Kkai
MeTagopa

>XETIKA NEPIOPICHUEVN XPNON
KevTpikwv anobnkwv neAatwv.
Alavopn oto TeAIkO onpeio 3.000
onpeia 90.000 napadoaoeic.
[MepIOpIOUOC TNG XPNONC TOMNIKWV
OUVEPYATWV EKEI MOU NPOBETOUV
aia — MikpoO onueio

@ Taosig

Xpnon Kevtpikwv anobnkwv
neAaTwv;;



N

O1 AvBpwnoil TnG AnoOnknc- AIavounc

@ Skills — Competences
= AvBpwnol d1apopwV TEXVOAOYIKWV EIOIKOTATWV
= ['vwoTnc Logistics
= Epapknc kaTavonon EUNopIKwV BePaTwV
= | eader- Aloiknon avBpwnwv
= Excel
@ Background-
= Ano TI¢ NwAnaceic, Mapaywyn, Aiavoun ...
@ Market situation-Recruitment
= Neog Xwpic euneipia
= H OTEAEXOC E OXETIKN EUNEIpia.
= Team Leader

W/

ELBISCO




Customer Service EEeAiteic- Taoeic YELBISCO

@ Ano napayyshioAnwia kal EAeyxo CuvePYATwWV NapakaTadnkwv




Customer Service EEeAiteic- Taoeic YELBISCO

@ Ano napayyshioAnwia kal EAeyxo CuvePYATwWV NapakaTadnkwv

@ & KEVTPO BEATIOTONOINONG KAl EAEYXOU TWV AEITOUPYIWV
napayyeAioAnwiac, peragopac, diavounc , OIKTUOU Kdl YEVIKA
e€unnpeTnonc neAatwv Ywpuiou kal =npou.

@ Anodoxn Kal XEIPICUO Napanovwy KartavaAwTov ano Thv npwTn
£na@n oTnV NARPN IKavonoinon Touc, kKabwc kal aTnv diaxuon Tne
nAnpogopiac Jeoa oTnv Taipeia.




Customer Service EEeAiteic- Taoeic YELBISCO

@ Ano napayyshioAnwia kal EAeyxo CuvePYATwWV NapakaTadnkwv

@ & KEVTPO BEATIOTONOINONG KAl EAEYXOU TWV AEITOUPYIWV
napayyeAioAnwiac, peragopac, diavounc , OIKTUOU Kdl YEVIKA
e€unnpeTnonc neAatwv Ywpuiou kal =npou.

@ Anodoxn Kal XEIPICUO Napanovwy KartavaAwTov ano Thv npwTn
£na@n oTnV NARPN IKavonoinon Touc, kKabwc kal aTnv diaxuon Tne
nAnpogopiac Jeoa oTnv Taipeia.

Q T('ZIOEI'Q‘
= [leplo00TEPN €NAPN HUE TOV NEAATN KAl EVEPYNTIKN BEATIWON
AEITOUPYIWV PE NEPIOTOTEPN CUVEPYATIA UE TOUC NWANTEC

6



Meet the Customer Service \/

W/

@ Skills — Competences
= AvBpwnol d1apopwV EIDIKOTATWY
= Enapknc yvwon Twv OIKTUWV
= Epapknc kaTavonon EUNopIKwV BePaTwV
= Enikoivwvia — XeIpiopoc avepwnwy
= Excel
@ Background-
= Neoc
= Ano Tnv napaywyn, Epnopiko, AnoBnkec, Aiavopun ...
@ Market situation-Recruitment
= NEOC XwpIC EUNEIpIa
= H oTeEAEXOC E OXETIKN EUNEIpia.
= EnIKoIVwVIakoC

ELBISCO




Logistics Operations AvTi TEAOUC YELBISCO

@ BeATiwon- BeATiwon -BeATiwon

= MeyaAa kai pikpa Bnuata BeATIWoNC
e Avadiopyavwon diavoung &npou
e Evouvapuwon 1diou dikTuou Ex Van

o AN\ayn aAyopiBuou ei00dou €€00ou naietac oto RF Tou
avVUPwTIKOU

e Picking lists oTo internet yia Toug ouvepyareg dIAVOUNG
To anAouaTepo duvaTov

2UVBOETO av. ival avaykn
Mavra NiTo

MeyioTn €UnAoKn TNG opadac o€ OAn TNV EKTACN iz |
TwV logistics '




YELBISCO

Elite)

@ Euxapiotw




