
ƂƦƦƢƧƤƥƙ ƂƯƩƟƤƜƬƭƤƥƙ ſƦƮƬƚƟƜ: 
ƍƪƩƩÙƭƤƥƘƫ ƠƧƵƫ ƬƶƞưƪƩƧƩƮ ƭƪƵÙƩƮ 

ƠƧƚƬưƮƬƢƫ ƭƢƫ ƩƤƥƩƧƩÕƚƜƫ ƥƜƤ ƭƢƫ 

ƠÙƤưƠƤƪƢÕƜƭƤƥƵƭƢƭƜƫ 

  ƉƘƞƜƪƩ ƉƩƮƬƤƥƙƫ, 29 ƉƜƪƭƚƩƮ 2014 

ƏƲƭƙƪƢƫ ƐƪƤưƗƫ, ƍƪƵƠƟƪƩƫ æ.Ə. 



  

 

 

 

 

 



Ƅ ƂƦƦƢƧƤƥƙ ƂƭƜƤƪƠƚƜ Logistics (EEL): 

ÅƠƚƧƜƤ Ʃ ÕƢ ƥƠƪƟƩƬƥƩÙƤƥƵƫ ƌƪƞƜƧƤƬÕƵƫ ƥƜƤ 
ÙƜƪƗƦƦƢƦƜ Ʃ ÕƩƧƜƟƤƥƵƫ ƠÙƚƬƢÕƩƫ ƯƩƪƘƜƫ ÙƩƮ 
ƠƟƷ ƥƜƤ 20 ưƪƵƧƤƜ ÙƪƩƲƣƠƚ ƭƢƧ ƠÙƤƬƭƙÕƢ ƭƲƧ 
Logistics ƬƭƢ ưƷƪƜ ÕƜƫ 

ÅƜƪƤƣÕƠƚ ƬƙÕƠƪƜ ÙƠƪƤƬƬƵƭƠƪƜ ƜÙƵ 500 ÕƘƦƢ, 
ƠÙƤưƠƤƪƙƬƠƤƫ ƥƜƤ ƬƭƠƦƘưƢ ƠƭƜƤƪƠƤƷƧ ƥƜƤ 
ƩƪƞƜƧƤƬÕƷƧ ƭƩƮ ƂƦƦƢƧƤƥƩƶ ƤƟƤƲƭƤƥƩƶ ƥƜƤ 
ƟƢÕƵƬƤƩƮ ƭƩÕƘƜ.  



 çƐƦƪÙƶƬ ƮƣƬ ƃƃL ơƛƨƝƥ ƣ ƝƨƘƠơƥƩƣ ƮƪƯ 

ŹƧƧƣƨƝ Logistician ƭƮƪ ơÙƛƦơƨƮƫƪ ƮƣƬ 

ƃƧƧƣƨƥƦƚƬ ƃÙƥƱơƛƫƣƭƣƬ ƦƝƥ ƍƥƦƪƨƪÕƛƝƬ, 

ƝƧƧƘ ƦƝƥ ƣ ÕơƮƝÕƶƫưƳƭƣ ƮƣƬ ƱƸƫƝƬ ÕƝƬ 

ƭơ ƪƯƭƥƝƭƮƥƦƶ ƦƶÕƞƪ Logistics ƦƝƥ 

ƠƥƝÕơƮƝƦƶÕƥƭƣƬ ƮƳƨ ƁƝƧƦƝƨƛƳƨ ƦƝƥ ƮƣƬ 

ƋƪƮƥƪƝƨƝƮƪƧƥƦƚƬ ƃƯƫƸÙƣƬè  



Council of Supply Chain Management 

Professionals 

SOLE-The International Society of    

Logistics 

European Federation of Inland Ports 

ƂƥÙƪƩƬƲÙƠƚ - ƬƮƧƠƪƞƗơƠƭƜƤ 



1994 - 2014  

20 ưƪƵƧƤƜ ÙƪƩƬƯƩƪƗƫ ƬƭƢƧ 

ƂƦƦƢƧƤƥƙ ƂƯƩƟƤƜƬƭƤƥƙ ſƦƮƬƚƟƜ 



ÅƂÙƤƭƪƩÙƙ Logistics ƭƩƮ ƑÙƩƮƪƞƠƚƩƮ ƑÙƩƟƩÕƷƧ, 
ƉƠƭƜƯƩƪƷƧ & æƤƥƭƶƲƧ (ƪƵƦƩƫ ƬƮÕƝƩƮƦƠƮƭƤƥƵƫ)  

ÅƌÕƗƟƜ ƍƪƲƭƩƝƩƮƦƚƜƫ ð ƏƂƀ 

ÅƑÙƩƮƪƞƠƚƜ ð ƁƠƧƤƥƘƫ ƁƪƜÕÕƜƭƠƚƠƫ 

ÅƂÕÙƩƪƤƥƗ ƭÕƙÕƜƭƜ ƍƪƠƬƝƠƤƷƧ 

ÅæƤƠƣƧƙ ƠÕÙƩƪƤƥƗ ƠÙƤÕƠƦƢƭƙƪƤƜ 

ÅƂƦƦƢƧƤƥƗ ƠÕÙƩƪƤƥƗ ƠÙƤÕƠƦƢƭƙƪƤƜ 

ÅƅƠƬÕƤƥoƶƫ ƯƩƪƠƚƫ, ƠƞưƷƪƤƩƮƫ ƥƜƤ ƟƤƠƣƧƠƚƫ 
(ƌƍƂ, ƍƜƞƥƵƬÕƤƜ ƐƪƗÙƠơƜ)  

ƏƮÕÕƠƭƘưƠƤ ð ƬƮƧƩÕƤƦƠƚ ƠÙƚƬƢÕƜ 



Ƅ EEL ƬƮÕÕƠƭƘưƠƤ ƬƭƢƧ ƉƵƧƤÕƢ ƂÙƤƭƪƩÙƙ Logistics,  

ÙƪƩƝƗƦƦƩƧƭƜƫ ƭƩƮƫ ƬƭƪƜƭƢƞƤƥƩƶƫ ƭƢƫ ƬƭƵưƩƮƫ:  

Å ƂƧƟƮƧƗÕƲƬƢ ƵƦƩƮ ƭƩƮ ƬƮƬƭƙÕƜƭƩƫ ƂÕÙƩƪƠƮÕƜƭƤƥƷƧ    

ƉƠƭƜƯƩƪƷƧ ƥƜƤ ƭƲƧ Logistics ƭƢƫ ưƷƪƜƫ ÕƜƫ 

Å ſƧƗƟƠƤƨƢ ƭƢƫ ƂƦƦƗƟƜƫ ƬƠ ƟƤƜÕƠƭƜƥƩÕƤƬƭƤƥƵ ƥƵÕƝƩ 

ƭƲƧ ưƲƪƷƧ ƭƲƧ ƀƜƦƥƜƧƚƲƧ ƥƜƤ ƭƢƫ ƊƩƭƤƩƜƧƜƭƩƦƤƥƙƫ 

ƂƮƪƷÙƢƫ   

 



ƉƵƧƤÕƢ ƂÙƤƭƪƩÙƙ Logistics ƭƩƮ  

ƑÙƩƮƪƞƠƚƩƮ ƑÙƩƟƩÕƷƧ ƉƠƭƜƯƩƪƷƧ & æƤƥƭƶƲƧ   

Å 1Ʃ ƏưƘƟƤƩ ƊƵÕƩƮ ƞƤƜ ƭƢƧ ƠƦƦƢƧƤƥƙ ƜƞƩƪƗ ƭƢƫ     

  ƂƯƩƟƤƜƬƭƤƥƙƫ ſƦƮƬƚƟƜƫ 

Å æƢÕƤƩƮƪƞƚƜ ƂƣƧƤƥƙƫ ƬƭƪƜƭƢƞƤƥƙƫ 

Å ƍƪƩƭƗƬƢ ƞƤƜ ƬƮÕÕƠƭƩưƙ ƟƪƗƬƠƲƧ Logistics                 

   ƬƭƩ ƏƂƏ 2014 - 2020 

 





ɃɛɎŭŬ ŮˊɘɢŮɘɟɐůŮɤɜ Űɞɡ ŰɞɛɏŬ Űɤɜ Logistics 
 

 

2012 

ƂƍƆƇſƆƎƌƍƌƆƄƉƂƊƌ 

MASTER PLAN 



ƇƑƎƆƌ ƏƓƂæƆƌ æƎſƏƄƏ ƐƄƏ ſƁƌƎſƏ 

ƐÝƊ ƂƉƍƌƎƂƑƉſƐƆƇÝƊ ƉƂƐſƒƌƎÝƊ  

ƇſƆ ƐÝƊ LOGISTICS THƏ ƂƈƈſæſƏ 

ƓƪƮƬƙ ƠƮƥƜƤƪƚƜ ƠƧƗƧƭƤƜ ƬƭƢƧ ƇƪƚƬƢ - ƭƩ ƠÙƵÕƠƧƩ ƝƙÕƜ ƞƤƜ ƭƢƧ 

ƜƞƩƪƗ ƭƢƫ ƂƦƦƢƧƤƥƙƫ ƂƯƩƟƤƜƬƭƤƥƙƫ ſƦƮƬƚƟƜƫ, Ƣ ƩÙƩƚƜ:  

 

Å ſÙƩƭƠƦƠƚ ƭƩ 6,5 % ƭƩƮ ſ.Ƃ.ƍ. 

  (1ƣ ƎƝƨơƧƧƚƨƥƝ ƙƫơƯƨƝ ƟƥƝ Ʈƣ ÕƙƮƫƣƭƣ ƮƣƬ ƝƟƪƫƘƬ ƮƣƬ 

  ƃưƪƠƥƝƭƮƥƦƚƬ ƀƧƯƭƛƠƝƬ ð ƒÙƪƯƫƟơƛƪ ƀƨƘÙƮƯƩƣƬ ƦƝƥ    

  ƃƧƧƣƨƥƦƚ ƃƮƝƥƫơƛƝ Logistics ð 2007)  

Å ƉƠ ƝƗƬƢ ƭƜ ÙƜƞƥƵƬÕƤƜ ƥƜƤ ÙƜƧƠƮƪƲÙƜƳƥƗ ƟƠƟƩÕƘƧƜ  

  ƮÙƩƦƩƞƚơƠƭƜƤ ƞƶƪƲ ƬƭƩ 10%-12%   ƭƩƮ ſ.Ƃ.ƍ 

Å ƓƪƠƤƗơƠƭƜƤ Master Plan  

 



ƉƤƜ ƤƬưƮƪƙ ƬƮƧƠƪƞƜƬƚƜ ƞƤƜ ƭƢƧ ƜƧƗƟƠƤƨƢ ƭƲƧ 

Logistics 

EƈƈƄƊƆƇƄ ƂƐſƆƎƂƆſ LOGISTICS -  ƏƂƀ ð KANTOR  

 

 

 
çæƪƗƬƠƤƫ ÙƪƩƬƜƪÕƩƞƙƫ ƭƩƮ ƜƧƣƪƷÙƤƧƩƮ ƟƮƧƜÕƤƥƩƶ ƬƭƤƫ 

ƜƧƗƞƥƠƫ ƟƤƥƭƶƲƬƢƫ ƥƜƤ ƬƮƧƠƪƞƜƬƚƜƫ ƠÙƤưƠƤƪƙƬƠƲƧ ƭƩƮ ƭƩÕƘƜ 

ƭƢƫ ƠƯƩƟƤƜƬƭƤƥƙƫ ƜƦƮƬƚƟƜƫè 



 

V 3PLõs & shippers ƞƤƜ 1Ƣ ƯƩƪƗ ƬƭƩ ƚƟƤƩ ƭƪƜÙƘơƤ  

 

V ƐƩƮƦƗưƤƬƭƩƧ 5 ƣƠÕƜƭƤƥƘƫ ƠƧƵƭƢƭƠƫ ƠÙƠƨƠƪƞƜƬƚƜƫ 

 

V 1Ʃ ƠÕÙƩƪƠƮÕƜƭƤƥƵ ƭƪƜƚƧƩ ſƣƙƧƜ-ƅƠƬƬƜƦƩƧƚƥƢ 

 

V 4 workshops : ƂƦƦƗƟƜ-ƁƜƦƦƚƜ-ƌƦƦƜƧƟƚƜ  

1Ʃ ƟƚƥƭƮƩ ƠÙƤưƠƤƪƙƬƠƲƧ ð cluster ƬƭƢƧ 

ƂƦƦƢƧƤƥƙ ƂƯƩƟƤƜƬƭƤƥƙ ſƦƮƬƚƟƜ 



ƏƮÕÕƠƭƩưƙ ƬƭƢƧ EEL ƬƢÕƜƚƧƠƤé 

ÅæƤƥƭƶƲƬƢ 

ÅƂÙƤưƠƤƪƢÕƜƭƤƥƘƫ ƂÙƜƯƘƫ 

ÅŶÕƠƬƢ ƞƧƷƬƢ ƭƲƧ ƠƨƠƦƚƨƠƲƧ ƬƠ ƂƣƧƤƥƵ 

ƥƜƤ ƂƮƪƲÙƜƳƥƵ ƠÙƚÙƠƟƩ 



æƮƧƜƭƙ EEL ƬƢÕƜƚƧƠƤé 

ÅæƮƧƜƭƙ ƯƲƧƙ ƭƩƮ ƥƦƗƟƩƮ 

ÅſƧƗÙƭƮƨƢ ƭƢƫ ƜƞƩƪƗƫ 

ÅƊƘƠƫ ƣƘƬƠƤƫ ƠƪƞƜƬƚƜƫ 

ÅƏƮƧƠưƙƫ ÙƪƩƬÙƗƣƠƤƜ ƞƤƜ ƟƢÕƤƩƮƪƞƚƜ ƧƘƲƧ 
ƠƮƥƜƤƪƤƷƧ ÕƠ ƬƭƵưƩ ƭƢƧ ƠƧƟƮƧƗÕƲƬƢ ƭƢƫ 
ƠƣƧƤƥƙƫ ƩƤƥƩƧƩÕƚƜƫ ƥƜƤ ƭƢƧ ƘƨƩƟƩ ƭƢƫ ưƷƪƜƫ 
ƜÙƵ ƭƢƧ ƥƪƚƬƢ 


