POST COVID-19

MAXIMUM FLEXIBILITY IN THE POST COVID-19 ENVIROMENT




4 pnves petd

CoviD-19

« Abuvapia extéAeons napayyeAiwv
(pick & pack)
« KaBuotepnioeis

« Midpkeia
- BLACK FRIDAY
« Abuvaypia ektéheons napayyehwy
(pick & pack)
* KaBuotepnoeis

Cost Cutting # Supply Chain Optimization ) Flexibility




Enavévap€én otadiakns pons Acitoupyias kataotnpdtwy

To online Ba
guvexioel va €ivai
frontstage

E€oikeiwon
neAAtwyv HE Ts
NAEKTPOVIKES
ayopés

Outsourcing

Adyw

Tou

logistics
enIAoyns evos €UEAIKTOU povTéAou biaxeipions

owotou

- 10 nAgoVvEKINUa

response

time.

To avBpwnivo duvapiko tou offline,
AeitoUpynoe nupooPBeotika oto Online.
Emotpogn twv népwyv tou offline pe tnv
enavévapén twv KataotnHAatwy.

Ta e-shop nou avtanokpiBnkav eni Covid 19,
képdigav tnv ggniotoolvn ToU Katavailwtn.
AnotéAecpa: AUEnon pepidiou ayopas



‘Evap&n kai AvaotoAn A€Itoupyias TwVv KAtaotnHATwY

avaloya He TNV eMdnpioAoyikn KapnuAn.

%

MeydaAo nocooto
KatavaAwtwyv a
napapeivouv
EMIPUAAKTIKOI.

EnavaAnnuikés
ayopés ano e-shop
HE KaAd Customer
service experience
Katd tn didpkeia tou
locked down.

O

~

EuéAiktes AUoels
logistics yia cwotn
Aiaxeipion,
KootoAdynon,
AnotéAeopa.



EMANAZIOAOIHXZH
TOU POVTEAOU
diaxeipions anoBnkns
(Too risky To out-
source)

WORKING GROUPS
Working groups
EUNOPIKWYV ETAIPIWV HE
etaipeies 3PL

Yupnepaopata

NEEZ EMIXEIPHZEIZ
HE Apeon epappoyn
povieAou outsourcing,
HE avaAoyika Koot Kal
owaotes diadikaaies.

SUCCESS STORY
E-shop
www.hondoscenter.gr

To 1o nAektpoviko
Katdotnpa autou tou
Hey€Bos nou Eekiva
ano tnv 1n npépa pe
outsourcing HoVTéAO
logistics.



Movadiaio KOoToG dIAXEIPIONG TIPOIOVTWYV

MapayyeAioAnyia , .

Dr. Pharmacy ava dpaaotnpiotnTta
€0,116 , (In house)
Avd MNapayyeNioypaupn

AlOXEIPION TRIPACTOTIKGV - DIz PHARMALCY

€ 0,795
Ava lMNapayyeAia
AIOXEiPION TRIPACTATIKWY

€0,15
Avd KiBwrtio

MapaAafni

€ 0,066
Avd Tepaxio

O Takromoinon

€0,206
Ava KifwTio




AnoOnkeuon

€ 0,022
Ava Bupibonpépa

ZuAdoyn

€0,153
Ava NapayyeAioypappn

fuokeuagia

© €£0180
Ava KiBwrtio

o) AnoctoAn

€ 0,049
Avd KiBwrtio

O Eniotpogpés

€ 1,999
Avd Tepaxio



0,132€

0,039€

0,283€

0,017€

0,135€

0,082€

0,046€

1,454€

1,5€

YUYKpITIKA aloAdynon povadiaiou kOotous diaxeipions Npoioviwy

Dr. Pharmacy (Outsourcing VS In-house)

., D
logikass:. I_HTDR. PHARMACY

0,5€ 0€ 0€ 0,5€ 1€ 1,5€ 2€

‘ ‘ | 0 o . 0 |
Exdoptwon
s 0,066€
Tepaxio ),
Taktomoinon 0.206€
KiBwtto ),
AmnoBrikeuon
ZuMoyn
Zuokevaaio

Anootoln
KiBwtio Lieed

Emiotpodég
()



