Data driven decisions.

Better results.
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Home Delivery
What's on the pitch?
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Home Delivery
The ORTEC way
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Consumer Influencing Operational Optimization

Dynamically influence Dynamically adjust all

consumers to pick the best planning variables to maximize

delivery option while operational efficiency and

maintaining or increasing . consumer experience.

consumer experience.

Timeslottin Pricing/Promo Routing Agnostic
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ORTEC Home Delivery:

The proposed solution




Proposed solution (architecture)
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Consumer Experience / Timeslotting service
What is offered? |
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Dynamic Time Slot Optimization solution

ow It works?

* Routes are given
* New order received

Tford
5 Wenbi
= Grenford 23
Horhlt
Bking
Soul
yes 3
Biehtiond
-
e
Feltham
sd
Hampton Chiskehurst
Bécenhan _ Broni
e Moesey 9
Surbiton Thornton Heath
orping
Crondin West Wickbam
Chessington Sutton_ a9
Cobham I
G

Tadiorth

Caterham

K

Feltham

Cobham

Viest Molesey

All options calculated
Customer selects

Tiford

% Wembley,
Greenford.

Northolt
Bafki

Biéntford:

Hampto

’ Mk"ha’mmw

Surbiton

Tadiorth

Caterham

ing

' %
Chislehurst

Orping

g Systeln reoptimizes
» Customer slot remains
Tford
> Wembi
- estford &
Horthilt
Barking
London
yes
Bieitford
-
Richmond We
Feltham fenhar
Sidcu
Hampton Chislehrst
fenham romley
Wiest Molesey Moiden
Thornton Heath
Orping
West Wickham
Esher:
Sutton
Cobham /
14

Taditorth

Gaterham



Dynamic Time Slot Optimization solution

How It works?

Success factors:

= Customer service level

= Availability and Response time
= Excellent solvers

Approach:

- Extremely fast optimizer

- Delivers the extra cost per available time slot
= Continuous recalculating all routes

Technology:
- SaaS / Cloud (for scalability)
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Optimized Operations / Routing
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ORTEC Route Optimization

What is offered?

Intuitive interface & human override options




ORTEC Route Optimization

What is offered?

Intuitive interface & human override options

Outstanding optimizer (vast number of constraints considered)

A The best in the long run
Q The best at most things

a The best in the short run



ORTEC Route Optimization

What is offered?

Intuitive interface & human override options

Outstanding optimizer (vast number of constraints considered)

Depot agnostic

Area dependent Area independent



ORTEC Route Optimization

What is offered?

Intuitive interface & human override options

Outstanding optimizer (vast number of constraints considered)

Depot agnostic

Dynamic re-optimization (mainly for same-day orders)

%

Beginning of trip... During the trip... After re-optimization
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Purpose: Improve the world using SRR s
our passion for mathematics
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Let’s optimize your world!




